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Company Background 

Executive group and major shareholders have operated restaurant business since 1992. The first Suki Shabu 
restaurant in A La Carte type was opened in Chachoengsao Province. The Company currently operates buffet 
restaurants consisting of international buffet restaurants under “Hot Pot” brand serving Suki Shabu and buffet 
Japanese style grill restaurants under “Daidomon” brand, and Casual Dining restaurants serving steak and fusion 

food in A La Carte type under “Signature” brand. Presently, approximately140 stores are operated and situated in 
leading shopping centers throughout the country under the concept of serving delicious food with variety and 
providing good service at valued prices in order to achieve the Company’s vision “To be one of the leaders in 

restaurant business and the top of mind of customers, employees and society”.  

Key Development of Company 

Feb. 2007  
 
Dec. 2012 
2013 
 
2014 
 
 
2015 
 
 
2016 

Constructed the factory located in Lamlukka District, Pathumthani, as the Company’s food 
production factory and central kitchen.   
Acquired Daidomon business. 
Started the strategy serving both boiling and grill style in the same table to provide customers 
more choices of eating styles.  
Renovated branch stores to be modernized, and implemented rebranding to reduce brand 
confusion and clarify brand identity. Additionally, Suki sauce has been placed in a modern trade, 
and the first store under “Signature” brand, the Company’s new brand, has been operated. 
Arranged food festivals which were Pot Jung Guem (Korea spicy soup) and Asean Food, and 
implemented in-depth marketing research to study consumers’ attitude toward “Hot Pot” brand, 
behavior and attitude affecting restaurant selection.  
Opened the first franchise store under “Hot Pot” brand at  Loas, arranged food festival for Euro 
Football, served new soup named “Tum Yum Mun Goong Soup” .  

Revenue Breakdown                                                                                      (Unit : Million Baht) 

Revenue Structure Q3/2016 % Q3/2015 % 9M/2016 % 9M/2015 % 

1. Revenues from sales 505.53 99.46 539.09 99.19 1,548.64 99.29 1,630.85 98.85 

(A) From branches 502.53 98.87 537.22 98.85 1,541.24 98.81 1,625.22 98.51 

1) Hot Pot Inter Buffet 287.65 56.60 329.58 60.64 892.43 57.22 1,015.27 61.54 

2) Hot Pot Inter Buffet with Grill 140.92 27.73 140.95 25.93 430.71 27.61 398.58 24.16 

3) Hot Pot Prestige 0.00 0.00 0.00 0.00 0.00 0.00 8.38 0.51 

4) Hot Pot Suki Shabu 4.59 0.90 5.53 1.02 15.03 0.96 19.03 1.15 

5) Daidomon 44.59 8.77 47.89 8.81 134.90 8.65 153.12 9.28 

6) Signature 24.46 4.81 13.27 2.44 67.67 4.34 30.83 1.87 

7) Pot Jung 0.32 0.06 0.00 0.00 0.51 0.03 0.00 0.00 

(B) From other sales   3.01 0.59 1.87 0.34 7.40 0.47 5.63 0.34 

2. Other income 2.73 0.54 4.41 0.81 11.09 0.71 18.94 1.15 

Total revenues 508.26 100 543.50 100 1,559.73 100 1,649.79 100 
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November 2016 
Stock Data 

 (18/11/2016)   
 YTD 2015 2014

Paid-up (MB.) 101.50 101.50 101.50
Listed share (M.) 406 406 406
Par (B.) 0.25 0.25 0.25
Market Cap (MB.) 1,031 877 1,242
Price (B./share) 2.74 2.16 3.06
EPS (B.) -0.17 -0.23 -0.13
 
Statistics  (��/��/����) 

 P/E P/BV Div.Yield 
HOTPOT (x) N/A 5.51 N/A 
AGRO – mai (x) N/A 3.16 0.67 
AGRO – SET (x) 20.64 2.53 2.28 
mai (x) 57.49 3.39 1.41 
SET (x) 17.46 1.86 3.19 
 
Recent Research 

- None 
 

 
CG Report Score  THSI  List 

   - 
 
Shareholder Structure  (18/08/2016)* 

Shareholder No.of share (M.) %
Group of Mr. Sompon Roekwibunsi ���.1� 42.39
Mr. Thaveechat Churangkul 
 �-� อนัดบัแรก 

 78.60 19.36
Group of Mr. Apichai Taechaubol    43.56 10.73
Minor Shareholders 111.73 27.52
*After transaction adjustment 

Financial Ratios 

 9M/2016 9M/2015 2015 2014

ROE (%) -42.62 -30.00 -31.68 -14.39
ROA (%)  -11.26 -10.89 -9.19 -5.22
D/E (X)  2.68 1.93 2.25 1.84
GP Margin (%) 51.97 53.44 53.15 54.03
EBIT Margin (%) -3.70 -3.12 -3.83 -2.26
NP Margin (%) -4.48 -3.68 -4.39 -2.35
 
Capital Structure                                                                         (MB) 

 9M/2016 9M/2015 2015 2014
Current Liabilities 427.35 448.57 482.04 533.44
Non-Current Liabilities 114.32 105.94 86.63 104.00
Shareholders’ Equity 201.77 286.59 252.35 347.34 

Operating Revenue 
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Business Plan 
 Speed up to create stronger brand by inventing and developing new food menus which have identity 

and meet customers’ needs, as well as improving and developing service quality to be standardized.  

 Create brand awareness by advertising via various media with effectiveness, continuous arranging 
marketing activities and promotion to satisfy target group of customers.  

 Improve internal operational management to be more efficient as well as cost and expense 
management.   

 Hurry to manage stores with net loss operating results properly by either rebranding or adjusting 
service types or implementing marketing strategies or ceasing operation.  

 Expand business by more careful considering selection of opening new stores by focusing on only 
potential location with good prospect, selling franchise in both local and ACE countries, developing 
new brands and add new channels of Suki sauce distribution.  

 

Investment Highlight  
 

The Company’s interesting highlights are as follows: 
 Branch outlets are located in shopping centers throughout the country.   

 A center kitchen, which its quality is investigated and certified, produces semi-finished products 
and sauce with quality and taste control to ensure its standard for all branch stores.             

 

Risk Factors 

Main risk factors and risk protection are as follows: 

 Slowdown purchasing power and reluctant spending of consumers The Company continues to 
arrange marketing activities and promotion including price discount promotion, in order to simulate 

consumers spending. Discount promotion really boosted the number of customers using the 
Company’s service, nevertheless the Company’s net revenues from sale declined. Consequently, 
the Company has adjusted price discount strategy to be more appropriate for each branch store. At 

the same time, the Company also focuses on efficient cost and expense management.  The 
Company also plans to boost other revenues from selling other products for example selling sauce, 

extra charge for shrimp paste in Tum Yum Mun Goong Soup, selling gift voucher etc. Furthermore, 
the Company will provide more privilege for member customers whose numbers currently are more 
than 300,000 head counts, deriving from the Company’s promotion for free applying membership 
online in Q3/2016. 

 Ongoing intense trend of completion situation due to an increase number of restaurants from both 
store expansion and new brands launching of existing entrepreneurs as well as market entry of 
newcomers. As a result, the Company gives priority to create stronger brand, together with brand 

recognition thru variety of activities including continual improvement and development of food 
menus, arrangement of food festival, advertisement via online media, and various marketing 

activities.  
 

 

 
 

 

 

 

Company Structure  
No subsidiaries/affiliates 
 
Branch stores by Geographic 
(30/09/2016) 

 
Divided by region according to the Office of the National Economic 
and Social Development Board 
 

Company Product   
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Disclaimer: This document is prepared by listed company aims to publicize the Company’s information to investors for only investment decision support which do not aim to 
persuade for the Company’s securities trading. The investors should consider for above presented information carefully for taking decision. The Company will not responsible 
for any disadvantages as claimed to cause of these information for decision support. If the investors require additional information, please find via Form 56-1, Annual Report 

or information submitted to the Office of the Securities and Exchanges Commission (SEC) and/or the Stock Exchange of Thailand (SET). The Company reserved for these 
information edition or addition in this document without inform to investors in advance. Also do not allow any person to duplicate, modify or publicize to public for all or some 
without permission from the Company.  


